
 
5055 Santa Teresa Boulevard Gilroy, CA.  95020 (408)848-4715 

501© 3 Tax I.D. #77-0376063 
 

BOARD OF DIRECTORS MEETING 
September 27, 2016 

4:00 p.m., North Lounge 
 
OPEN SESSION 
I. Call to Order - Douglas Marshall called the meeting to order at 4:03 p.m. 

Roll Call: 
Directors Present:  Suzanne Bulle, Tony Marandos, Douglas Marshall, Kathleen 
Rose, Diane Stone 

 Directors Absent:  Marty Greenwood, Jeff Orth 
 
 Other Attendees:  

Nancy Bailey recorder  
Tom Breen, Gavilan trustee 
Jan Bernstein Chargin, Public Information Officer 
Wade. Ellis, Director of Business Services 
Fred Harris, Vice President of Administrative Services 
Ron Hannon, Dean of Kinesiology and Athletics 
Lois Locci, Gavilan trustee 
Eric Ramones, Director of Human Resources 
Peggy Vande Vooren, Gilbert Associates, Inc. 

 
II. APPROVAL OF AGENDA 

MSC (T. Marandos/D. Stone) to approve the agenda with the inclusion of moving 
Item VII, Action, after Public Comments. 
 

III. Consent Agenda 
MSC (D. Stone/T. Marandos) to approve the September 17, 2015 minutes with one 
correction to Ron Hannon’s title from “Associate” Dean to “Dean”.   
 

IV. Public Comments 
Trustee Dr. Lois Locci said the Gavilan College board supports the Gavilan College 
Education Foundation. 
 

ITEM VII, ACTION MOVED FORWARD ON AGENDA 
1. Accept the June 30, 2015 Audit Report 

Business Director Wade Ellis introduced Peggy Vande Vooren of Gilbert 
Associates, Inc. as the district’s and foundation’s auditor.  She highlighted the 



clean opinion issued on the June 30, 2015 financial statements and also the 
breakdown of scholarships released. 
MSC (T. Marandos/D. Stone) to accept the Audit Report 
 

2. Ratify Warrants 
The warrants issued were prepared by the CPA firm of Blaettler Accounting. 
MSC (S. Bulle/D. Stone) to approve warrants. 
 

3. Adding Signator to Foundation Bank Account 
Fred Harris and Wade Ellis pointed out that Kathleen Rose and Tony Marandos 
are the current active signators on the account. Due to availability of signers 
there is sometimes a delay in releasing checks.  This action item would approve 
adding Vice President of Administrative Services Fred Harris as a signer on the 
account, and would remove former President/Superintendent Steve Kinsella and 
former Vice President of Administrative Services Joe Keeler. 
MSC (D. Stone/S. Bulle) to approve 
 

V. Information 
1. Financial Statements 

The financial statements were presented from September 2015 through August, 
2016 on both restricted and unrestricted funds.   
 
Wade Ellis noted that turnaround time from the accounting firm for scholarship 
warrants has been problematic.  He suggested that the foundation save money 
by bringing the accounting in house. Tony Marandos said this is normal at small 
colleges.  Diane Stone asked about a conflict of interest issue and Suzanne Bulle 
suggested consulting the By-Laws.  Douglas Marshall requested that the By-
Laws be checked and the item be discussed at the next meeting. 
 

2. Gilroy Foundation Quarterly Reports 
The 2015 Year-to-Date Report and the June 30, 2016 Quarterly Report were 
provided for information.   Discussion included a suggestion to make additional 
investments in the fund and to request a Gilroy Foundation representative 
provide an update.   
 

3. Current Board Membership 
Kathleen Rose spoke about growing the foundation board to include more 
members.  She said this is a transitional year for the college and she has been 
engaged in many community based conversations and giving presentations to 
help inform communities about Gavilan College and its future. She said that 
foundation members can be part of the transition by helping the community 
understand what we do. 
 
Kathleen Rose said a volunteer is needed from the foundation to serve on the 
Measure E Bond Oversight Committee.  It would be a short term appointment of 
one year. 
 

4. Council for Advancement and Support of Education (CASE) 
Kathleen Rose spoke about the CASE organization which is supported by the 
CCLC.  She said CASE helps college foundations build stronger relationships 
with their alumni and donors, raise funds for campus projects, produce 
recruitment materials, and market their institutions, and foster public support of 
education.  Kathleen Rose said PIO Jan Bernstein Chargin will attend a 2-day 



CASE conference in early October.  Gavilan is now a member of CASE and can 
benefit from their services to restart the GCEF.  
 
Kathleen Rose shared her experience with Hartnell College’s foundation growth 
and suggested that Gavilan foundation could do that too.  She’s reached out to 
two individuals who are willing to advise the board of directors on completing a 
GCEF strategic plan.  She proposed a planning meeting where ideas can be 
brainstormed and a plan developed to chart the course for the foundation. 
 
Douglas Marshall thanked Kathleen Rose for taking the lead on the strategic 
planning.  He looked forward to hearing about the CASE conference.  
 

5. Leaders and Legends 
Kathleen Rose said the foundation directors talked about a hallmark event at a 
prior meeting.  She and Ron Hannon wanted to see if the directors were 
interested in pursuing an event or hold off for further review. Ron Hannon 
reviewed that a legacy event had been discussed to highlight those who have 
contributed to the college as a whole not just athletes.  He said an event of this 
magnitude would require manpower and since the foundation had not met, no 
planning has taken place.  Ron Hannon said an executive director or foundation 
staff would be critical in supporting the directors on major events.   
 
With the Centennial celebration coming up, Suzanne Bulle said we should be 
planning now.  She said having more board members and making more 
community connections will be helpful as it takes a collective group. 
 
Douglas Marshall said the Leaders and Legends idea could be a legacy event for 
the college once established. He also felt that more members along with 
information and support from CASE will help.  Douglas Marshall said that the 
passion of many people can create great dynamics.  He said all ideas should be 
brought forward and suggested that directors individually bring back positive 
information. 
 

VI. Discussion 
1. Moving forward with the Gavilan College Educational Foundation, using outside 

consultant. 
Kathleen Rose said she covered this when speaking about strategic planning.  
She suggested setting a meeting date for next steps.  

 
2. Centennial 

Place the centennial event on the planning calendar. 
 

VII. Closing Items 
1. December 1 from 4-6 p.m. will be a retreat for strategic planning.   

 
VIII. Adjourned MSC (K. Rose/S. Bulle) 


